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䛤あい䛥䛴 

 

 

㻞㻜㻝㻡㻔ᖹ成 㻞㻣㻕ᖺ 㻠 月䛾新臼杵市施行 㻝㻜 周ᖺ䛸時を同䛨䛟䛧䛶策定䛧䛯䚸

本市䛾最上位計⏬䛷あ䜛䛂第 㻞 次臼杵市総合計⏬䛃䛿 㻝㻜 ᖺ間䛾基本構想

䛻䛚い䛶䚸䜎䛱䛾将来像を䛄日本䛾心䛜息䛵䛟䜎䛱臼杵～䛂䛚䛰や䛛䛥䛃䛸

䛂䛯䛟䜎䛧䛥䛃を未来䛻䛴䛺䛠䛅䛸定䜑䚸䛣䜜䜎䛷䛻臼杵市䛾魅力や資源を活

䛛䛧䛺䛜䜙䚸地域䛾活力を維持䚸発展䛥せ䛶い䛟䛯䜑䛾様々䛺取組を推進

䛧䛶䜎い䜚䜎䛧䛯䚹 

 㻞㻜㻝㻡㻔ᖹ成 㻞㻣㻕ᖺ度䛛䜙 㻞㻜㻝9㻔௧和元㻕ᖺ度䜎䛷䛾䛂前期基本計⏬䛃䛾 㻡 ᖺ

間䛻䛚い䛶特䛻注力䛧䛯䛾䛜䛄人口減少対策䛅䛷あ䜚䚸子育䛶支援施策や

産業振興施策䚸移住定住施策䛺䛹䛾取組䛜実を結び䚸移住者䛜大幅䛻増

加䛧人口䛾社会減䛾抑制䛻䛴䛺䛜䛳䛶い䜎䛩䚹 

 䛧䛛䛧䛺䛜䜙䚸閉塞感䛾続䛟縮小時௦䛻䛚い䛶䚸人口䛾自然減䛻歯止䜑を䛛䛡䜛䛣䛸䛿難䛧䛟䚸社会情勢

や経済状況䛾目䜎䛠䜛䛧い変化䛿本市䛻䜒大䛝䛺影響を与え䛶い䜎䛩䚹市⏫村合併䛛䜙 㻝㻡 ᖺ䛜経過䛧䚸合

併䛻伴う財政上䛾特例䜒終期を迎え䚸今後䚸䛥䜙䛻市政を進䜑䜛上䛷䛾財源確保䛜難䛧䛟䛺䜛䛣䛸䛜予想䛥

䜜䜎䛩䚹 

そ䛾䜘う䛺中䛻あ䛳䛶䜒䚸多様化䛩䜛市民ニ䞊䝈䛻䛝䜑細䛛䛻対応䛧䚸市民サ䞊ビ䝇䛾向上䛻努䜑䜛必要

䛜あ䜚䚸新䛯䛺課題䛻対䛩䜛臨機応変䛺対応䜒求䜑䜙䜜䜎䛩䚹行財政健全化を念頭䛻置䛝䛴䛴䚸今後䜒新

䛧い䛣䛸䛻積極的䛻チャレン䝆䛧䛺䛜䜙䜎䛱䛵䛟䜚を進䜑䛶い䛟必要䛜あ䜛䜒䛾䛸考え䛶い䜎䛩䚹 

 第 㻞 次臼杵市総合計⏬䛾䛂後期基本計⏬䛃䛿䚸中長期的䛺視野䛷財政経営を計⏬的䛻行い䚸限䜙䜜䛯予

算䛾中䛻䛚い䛶質䛾高い市民サ䞊ビ䝇䛾提供を䜑䛦䛩䛯䜑䚸前期 㻡 ᖺ間䛾基本計⏬達成状況䛾分析䞉見

直䛧を行い䚸新䛯䛻 㻞㻜㻞㻜㻔௧和 㻞㻕ᖺ度䛛䜙 㻞㻜㻞㻠㻔௧和 㻢㻕ᖺ度䜎䛷䛾後期 㻡 ᖺ間䛾基本方針を示䛩計⏬䛸䛧

䛶策定䛧䜎䛧䛯䚹 

 䛣䜜䜎䛷同様䚸人口減少対策䛻果敢䛻取䜚組䜏䛺䛜䜙䚸活力あ䜛地域社会䛸愛着䛸誇䜚を持䛴䛣䛸䛜䛷䛝䜛

持続可能䛺臼杵市を築い䛶い䛟䛯䜑䚸市民皆様䛸䛾協働䛾䜒䛸䚸䇾チ䞊ム臼杵䇿䛸䛧䛶一丸䛸䛺䛳䛶䚸新䛯䛺

後期基本計⏬䛾着実䛺遂行䛻努䜑䛶い䛝䛯い䛸考え䛶い䜎䛩䚹 

 

 結び䛻䚸計⏬策定䛻あ䛯䜚策定䞉審議を賜䜚䜎䛧䛯各委員会䛾皆様並び䛻市議会を䛿䛨䜑䚸䛤協力い䛯䛰

䛝䜎䛧䛯関係各位䛻対䛧䜎䛧䛶䚸心䛛䜙御礼申䛧上䛢䜎䛩䚹 

 

㻞㻜㻞㻜㻔௧和 㻞㻕ᖺ 㻟 月 

 

臼杵市長 

 

 

  



目目次次 
第第 㻝㻝 部部  序序論論 .............................................................................................................................................. 1 

㻝 計画䛾概要 ......................................................................................................................................... 3 
㻔㻝㻕 計画策定䛾趣旨 ............................................................................................................................ 3 
㻔㻞㻕 計画䛾構成䛸期間.......................................................................................................................... 3 
㻔㻟㻕 計画䛾特徴 ................................................................................................................................... 4 

㻞 計画䛾概要背景 .................................................................................................................................. 5 
㻔㻝㻕 臼杵市䛾歴史䛸風土 ...................................................................................................................... 5 
㻔㻞㻕 合併後䛾歩䜏 ................................................................................................................................ 6 
㻔㻟㻕 人口推移・推計 ............................................................................................................................ 10 
㻔㻠㻕 市民意識䛾変化 .......................................................................................................................... 12 
㻔㻡㻕 財政状況䛾変化 .......................................................................................................................... 15 

㻟 総合計画䛸各分㔝個別計画䛾関係 .................................................................................................... 16 
第第 㻞㻞 部部  基基本本構構想想 ..................................................................................................................................... 19 

㻝 䜎ち䛾将来像 .................................................................................................................................... 21 
㻞 㻣 䛴䛾䜎ち䛵䛟䜚䛾目標㻔め䛦す䜎ち䛾姿㻕 ............................................................................................ 22 
㻟 計画䛾推進䛻向け䛶 .......................................................................................................................... 24 

第第 㻟㻟 部部  基基本本計計画画 ..................................................................................................................................... 25 
㻝 基本計画䛾概要 ................................................................................................................................ 27 

㻔㻝㻕 総合計画䛾体系図㻔ピラミッ䝗㻕 ....................................................................................................... 27 
㻔㻞㻕 㔜点プロジェク䝖 ........................................................................................................................... 27 
㻔㻟㻕 㔜点プロジェク䝖䛸各施策䛾関係 ................................................................................................... 28 
㻔㻠㻕 施策䛾体系図 .............................................................................................................................. 29 

第第 㻠㻠 部部  基基本本計計画画䛾䛾具具体体的的施施策策 ............................................................................................................... 31 
䊠.生活䛾土台を築䛝、笑顔あふ䜜䜛市民䛜暮䜙す䜎ち㻔健康福祉㻕 .......................................................... 32 
䊡.地域䛾輪䛷心䛜䛛䜘い、市民䛜集う䜎ち㻔地域䛾絆㻕 ............................................................................ 52 
䊢.自助・共助䛾精神を持䛳た市民䛜暮䜙す、災害䛻強い䜎ち㻔防災㻕 ......................................................... 58 
䊣.魅力あ䜛資源を市民䛜創䜚活䛛䛧、人䛜集䜎䜚䛻䛞わう䜎ち㻔産業・観光㻕.............................................. 66 
䊤.磨䛝輝䛝続け䜛市民䛜䛴䛺䛜䜚、臼杵䛳䛣䛜育䛴䜎ち㻔学䜃㻕 ................................................................ 84 
䊥.社会基盤䛜整い、行動力あ䜛市民䛜暮䜙す䜎ち㻔社会基盤㻕 ................................................................ 114 
䊦.豊䛛䛺自然環境䛷市民䛜潤い、活力あふ䜜䜛䜎ち㻔生活基盤㻕 ........................................................... 136 
䊧.臼杵市䜙䛧い自立䛧た協働䛷䛴䛟䜛ため䛻㻔行政経営・議会㻕 ............................................................... 154 

第第 㻡㻡 部部  資資料料編編 ....................................................................................................................................... 161 
㻝 策定経過 ......................................................................................................................................... 163 
㻞 第 㻞 期臼杵市䜎ち・䜂䛸・䛧䛤䛸創生総合戦略 ................................................................................... 164 
㻟 第 㻞 次臼杵市総合計画後期基本計画䛸 㻿DGs 䛾関係 ...................................................................... 165 

㻔㻝㻕 㻿DGs 䛸䛿 .................................................................................................................................. 165 

㻔㻞㻕 日本政府䛻䛚け䜛取組 ............................................................................................................... 166 
㻔㻟㻕 第 㻞 次臼杵市総合計画䛸 㻿DGs 䛾関連 ...................................................................................... 166 

㻠 策定体制 ......................................................................................................................................... 168 
㻔㻝㻕 臼杵市行財政活性化推進委員会設置要綱 ................................................................................. 168 
㻔㻞㻕 行財政活性化推進委員会委員名簿 ............................................................................................ 169 
㻔㻟㻕 臼杵市総合計画検討委員会規程 ............................................................................................... 170 
㻔㻠㻕 検討委員会名簿 ........................................................................................................................ 171 
㻔㻡㻕 臼杵市総合計画策定委員会設置要綱 ........................................................................................ 172 
㻔㻢㻕 策定委員会名簿 ........................................................................................................................ 173 

㻡 臼杵市䜎ち䛵䛟䜚基本条例 ................................................................................................................ 175 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



目目次次 
第第 㻝㻝 部部  序序論論 .............................................................................................................................................. 1 

㻝 計画䛾概要 ......................................................................................................................................... 3 
㻔㻝㻕 計画策定䛾趣旨 ............................................................................................................................ 3 
㻔㻞㻕 計画䛾構成䛸期間.......................................................................................................................... 3 
㻔㻟㻕 計画䛾特徴 ................................................................................................................................... 4 

㻞 計画䛾概要背景 .................................................................................................................................. 5 
㻔㻝㻕 臼杵市䛾歴史䛸風土 ...................................................................................................................... 5 
㻔㻞㻕 合併後䛾歩䜏 ................................................................................................................................ 6 
㻔㻟㻕 人口推移・推計 ............................................................................................................................ 10 
㻔㻠㻕 市民意識䛾変化 .......................................................................................................................... 12 
㻔㻡㻕 財政状況䛾変化 .......................................................................................................................... 15 

㻟 総合計画䛸各分㔝個別計画䛾関係 .................................................................................................... 16 
第第 㻞㻞 部部  基基本本構構想想 ..................................................................................................................................... 19 

㻝 䜎ち䛾将来像 .................................................................................................................................... 21 
㻞 㻣 䛴䛾䜎ち䛵䛟䜚䛾目標㻔め䛦す䜎ち䛾姿㻕 ............................................................................................ 22 
㻟 計画䛾推進䛻向け䛶 .......................................................................................................................... 24 

第第 㻟㻟 部部  基基本本計計画画 ..................................................................................................................................... 25 
㻝 基本計画䛾概要 ................................................................................................................................ 27 

㻔㻝㻕 総合計画䛾体系図㻔ピラミッ䝗㻕 ....................................................................................................... 27 
㻔㻞㻕 㔜点プロジェク䝖 ........................................................................................................................... 27 
㻔㻟㻕 㔜点プロジェク䝖䛸各施策䛾関係 ................................................................................................... 28 
㻔㻠㻕 施策䛾体系図 .............................................................................................................................. 29 

第第 㻠㻠 部部  基基本本計計画画䛾䛾具具体体的的施施策策 ............................................................................................................... 31 
䊠.生活䛾土台を築䛝、笑顔あふ䜜䜛市民䛜暮䜙す䜎ち㻔健康福祉㻕 .......................................................... 32 
䊡.地域䛾輪䛷心䛜䛛䜘い、市民䛜集う䜎ち㻔地域䛾絆㻕 ............................................................................ 52 
䊢.自助・共助䛾精神を持䛳た市民䛜暮䜙す、災害䛻強い䜎ち㻔防災㻕 ......................................................... 58 
䊣.魅力あ䜛資源を市民䛜創䜚活䛛䛧、人䛜集䜎䜚䛻䛞わう䜎ち㻔産業・観光㻕.............................................. 66 
䊤.磨䛝輝䛝続け䜛市民䛜䛴䛺䛜䜚、臼杵䛳䛣䛜育䛴䜎ち㻔学䜃㻕 ................................................................ 84 
䊥.社会基盤䛜整い、行動力あ䜛市民䛜暮䜙す䜎ち㻔社会基盤㻕 ................................................................ 114 
䊦.豊䛛䛺自然環境䛷市民䛜潤い、活力あふ䜜䜛䜎ち㻔生活基盤㻕 ........................................................... 136 
䊧.臼杵市䜙䛧い自立䛧た協働䛷䛴䛟䜛ため䛻㻔行政経営・議会㻕 ............................................................... 154 

第第 㻡㻡 部部  資資料料編編 ....................................................................................................................................... 161 
㻝 策定経過 ......................................................................................................................................... 163 
㻞 第 㻞 期臼杵市䜎ち・䜂䛸・䛧䛤䛸創生総合戦略 ................................................................................... 164 
㻟 第 㻞 次臼杵市総合計画後期基本計画䛸 㻿DGs 䛾関係 ...................................................................... 165 

㻔㻝㻕 㻿DGs 䛸䛿 .................................................................................................................................. 165 

㻔㻞㻕 日本政府䛻䛚け䜛取組 ............................................................................................................... 166 
㻔㻟㻕 第 㻞 次臼杵市総合計画䛸 㻿DGs 䛾関連 ...................................................................................... 166 

㻠 策定体制 ......................................................................................................................................... 168 
㻔㻝㻕 臼杵市行財政活性化推進委員会設置要綱 ................................................................................. 168 
㻔㻞㻕 行財政活性化推進委員会委員名簿 ............................................................................................ 169 
㻔㻟㻕 臼杵市総合計画検討委員会規程 ............................................................................................... 170 
㻔㻠㻕 検討委員会名簿 ........................................................................................................................ 171 
㻔㻡㻕 臼杵市総合計画策定委員会設置要綱 ........................................................................................ 172 
㻔㻢㻕 策定委員会名簿 ........................................................................................................................ 173 

㻡 臼杵市䜎ち䛵䛟䜚基本条例 ................................................................................................................ 175 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




